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Agenda 

 Introduction 

 Grayling  

 Huntsworth Health   

 Q&A and discussion 
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Introduction 

 Four strong independent brands 

 Increasingly working together 

 Strong growth potential and on track to double historic 

like-for-like growth to 7% plus during 2011 
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Driving organic growth under four brands 

195 staff 

11 principal offices 

418 staff 

12 principal offices 

2008 launched 

841staff 

44 principal offices 

2010 launched 

134 staff 

3 principal offices 
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Today’s announcement 

 Grayling has secured Huntsworth’s largest ever PR client 

contract.  This demonstrates the increasing traction of its 

global market proposition, brand and reputation. 

 Huntsworth Health is making good progress in implementing 

its global strategy, it has added a new global client for 2011, 

expanded its largest client to exceed £6m per annum in fees 

and it is in advanced stages of agreeing partnership 

arrangements in growth markets including China, Russia and 

India.  This will provide further impetus to the expansion of 

this division in 2011 and beyond. 
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Global Public Relations 

& Public Affairs 



Different Thinking for 
a Different World 
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Vision 

Through different thinking for clients and staff in this 

different world we will become recognised as the 

world’s leading independent communications firm 
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“Grayling has emerged as one of the strongest firms in the European 

public relations arena, distinguished by its strong local roots in key 

western European markets and its unparalleled network of offices in 

Eastern Europe, and competing successfully with more established 

firms for prestigious pan-European assignments. It is now beginning to 

extend its reach into Asia, the Middle East and North America, and the 

big global agencies are glancing nervously over their shoulders.” 

 

     

Paul Holmes – Publisher, 

The Holmes Report and World’s leading authority on PR market 

2010 
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The Global PR Market 

 

 Holmes Global Report (November 2010) estimates value of global market at 

$8 billion 

 

 Employs 55,000 people, generating average of $150,000 per employee 

 

 Optimistic outlook for 2011 and beyond 
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The Disciplines Driving Growth 

Digital 
Corporate 

Reputation 

Consumer  

Marketing 

Government 

Relations 

CSR  

&  
Sustainability 

Authenticity 

Transparency 

Dialogue 
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Global Government Relations Market 

 Post the global financial crisis, developed governments are returning to a 

period of more engaged regulation 

 Austerity measures mean that many companies and organisations will 

need to work with governments or be marginalised 

 In emerging markets, the distinction between state and private sector is 

blurred. Multi-nationals need to engage with  governments  to ensure 

business success 

 Traditional Government Relations centres - Washington, Brussels & 

London – are growing in importance as emerging market  

companies  become global  

 



12 Capital Markets Day – 14 December 2010 

Strategy 

 Create a global public relations and government relations brand with a world class 

reputation 

 

 Develop our geographic footprint and services in line with client needs  

 

 Provide world class strategies, implemented appropriately in each market, to improve 

client reputation, sales and profits 

 

 Capitalise on our heritage as an independent company  

 

 Ensure that digital & social media is at the heart of everything we do 
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Substantial Progress in only 12 Months 

 Global network largely established with 44 principal offices and 841 staff 

 

 Strong and growing culture, stable management and dynamic operating processes 

 

 Grayling one of only two independent full-service global networks 

 

 Strong skills in areas showing most growth potential 

 

 Early successes in winning global and larger multi-country clients, adding to existing 

strong, recurring revenue base 

 

 Largest ever PR client contract win in recent weeks and healthiest-ever pipeline of 

major opportunities as we move into 2011 
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Strengths and Opportunities 

Digital 
Corporate  

Reputation 

Consumer 

Marketing 

150 Major 

International 
Corporations 

as clients 

Global 

Clients 

National  

Clients 

1.5% global market share  

23% - 

Consumer  

Brands 

69% - 

Corporate & 

Government  

Relations 

8% - 

Financial 
Average Fee 

£56k 

CSR 
Government 

Relations  
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Grayling – a New Intelligence 

Practice Areas 

• Public Relations 

• Government Relations 

• Investor Relations 

• Events 

Industry sectors 

• Energy, Environment & 
Industry  

• Healthcare & Pharmaceutical  

• Financial & Professional 
Services  

• Technology, Media & 
Telecoms  

• Consumer Brands  

• Government & Public Sector  

 Products & Services 

• Corporate Social 
Responsibility & 
Sustainability Programmes 

• Litigation PR   

• Crisis & Issues Management  

• Stakeholder Auditing and 
Mapping 

Tools 

• Planning, Research & Polling 

• Creativity processes 

• International Client 
Management Systems 

• Evaluation and measurement 

Digital 
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Digital Revenue Streams 

 As well as creating significant new online PR revenue streams across the 

Grayling client base, we have won a number of dedicated digital clients 

 Significantly, we have been able to tap into new budgets previously 

unavailable to us by offering non-traditional communication services  

Sales Marketing: 

Courier switching 

application and 

email database 

building  

SEO/ Search:  

Full service search 

engine marketing  

Content 

Production:  

Video, application 

builds and full site 

production for many 

clients, including 

Pimm’s, Dulux, The 

Foreign Office, 

VisitBritain, HSBC 

Online Customer 

Services:  

Proactive customer 

services functions on 

the web for clients 

including Pimm’s, Lyle 

& Scott and Britax 
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Significant Multi-market Win 

Multi market campaign to defend cork wine closures market 

share and revive and launch cork flooring and building 

materials in emerging markets 

 

“Our choice of partner for the biggest communication project that we 

have ever developed was critical. Grayling distinguishes itself through 

thorough research in each market and has developed a specific plan 

for each individual country. However, this is underpinned by a cohesive 

international network which is delivering well. Grayling offers the 

systems and processes to be able to deliver a project of this size and 

through a single point of contact.” 

 
Carlos de Jesus, Marketing Director, APCOR 

http://www.realcork.org/index.php
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The Globalisation of Existing Clients  

A Growing Relationship: 

 

 Appointed in CEE (4-country retainer) in Q4 2008 

 Public Affairs in Russia – rolling agreement throughout 2009 

 Appointed in Middle East in early 2010 

 Nordics & Netherlands added in autumn 2010 

 UK brought onto retainer in October 2010 

 On-going discussions about potential further global  

 expansion, e.g. Asia & North America 

 Grayling has won a number of high-profile  

 international PR industry awards for its Skype  

 work 
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Key indicators 2010: 

 

 Total Revenues    $30 billion 

 

 Employees    235,000 

 

 Countries    120 

 

 Revenue (outside France) 20% 

 

Success after 75 days: 

 

 Deflected U.S. Midterm campaign 

issues 

 

 Engaged in productive dialogue with 

American Jewish community 

 

 Opened  federal dialogue 

 

 Provided critical support for new 

Amtrak/Bechtel strategic alliance 

 

 Helped improve SNCF position in high 

speed rail tenders 

 

The Globalisation of Existing Clients 
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The Globalisation of Existing Clients 
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Outlook for 2011 

 Grayling is now firmly established as a global brand 

 A number of high-profile international wins in current year including 

largest ever PR client contract win 

 Strong base of revenues on annual retainer or repeat business 

 Approaching 2011 with the healthiest ever global pipeline 

 Well positioned to benefit from maturing network and high-growth 

communications areas such as corporate reputation, government 

relations, CSR and digital 
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Thank You 
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The New Model for Global Healthcare 

Communication 
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A Growth Engine for Huntsworth 

418 employees 

12 principal offices 

Working with 39 of top 50 pharma co’s 

Average fee per client = £424k 

Global rebranding initiated July 2007 

Largest global client £6m revenue 

3 additional clients exceed £3m revenue 

11 clients exceed £1m revenue 

Largest global brand £4m revenue 
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The Healthcare Explosion  

Source:  U.S. Census and U.N. Population Division 

Expected Change in U.S. 

Population by Age Groups 

2000 - 2020 
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Explosive Pressure on Healthcare Systems 

▀ Spiraling healthcare costs must be controlled resulting in  

▀ Payers focused on reducing costs of pharmaceuticals, biologics, diagnostics and 

medical/surgical devices  

▀ Increased regulation of marketing practices 

▀ Increased demand for innovation and comparative effectiveness 

 

▀ Increased involvement of consumer/patient in their own healthcare - digital 

▀ Demand to be involved in healthcare decisions 

▀ Increased demand for access to innovative new products 

▀ Explosion in use of nutritional medicine 

▀ Increase in cosmetic procedures and lifestyle enhancement 

▀ Instant gratification vs. long-term behavioral change 
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Global Pharmaceutical Market Growing at 6%  

Global Market $838bn in 2009     CAGR: 6%     Estimated to be $880bn in 2011   

Source: IMS Market Prognosis October 2010 

North America $324bn 6% 

US $320bn  5% 

 Europe $264bn  5% 

Latin America $48bn 14% 

Asia, Africa, Australia $107bn 14% 

Japan $95bn  4% 

Indonesia 

Argentina 

India  $3bn 17% 
Venezuela 

Mexico 

Brazil $13bn 14% 

Russia  $10bn  20% 

China  $50bn  26% 

Pakistan 

Turkey 

Ukraine 

South Africa 

Vietnam 

Egypt 

Romania 

Thailand 

Poland 

17 “Pharmerging” Markets 
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The Industry Model Must Change 

▀ Expand from an illness industry to a health and well being industry 

▀ Focus on the definition of value 

▀ Improve innovation and research effectiveness based on unmet medical need 

▀ Change the traditional sales and marketing model based on changing market 

dynamics  

▀ Continue to regain public trust 
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Megabrands Go Global Faster 

Years Since Launch 
Source: IMS HEALTH: MIDAS Report 
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Increased Spent to Maximise Launch 

Time From Launch (Years) 

ROI 

Awareness 

Acceptance 

$millions 

LAUNCH 

-1 -2 0 +1 +2 +3 

Foundation 

Traditional Spend 

Enhanced Spend 
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The Lifecycle of a New Chemical Entity 

 
Discovery 

Regulatory  

Filing Launch 

Preclincal Phase I/II Phase III Prelaunch Lifecycle Phase Launch 

Strategy  

Implementation  

Integration  

Additional Indications 

4-5 Years 2 Years 2 Years 

Strategic 

Commercialisation Plan 

Preclinical Profile 

Investigator Meetings 

Market Research 

Market Modeling 

Global Regulatory Strategy 

Global Pricing Strategy 

 

Strategic 

Communications Plan 

KOL Advocacy Development 

Publications Planning 

Science Branding 

Medical Education 

Marketing Strategy 

Global Positioning 

Brand Identity 

Brand Manual 

Core Promotional Materials 

Core Sales Training Materials 

 

Global Launch Plan 

Market Launch Plans 

Market Access 

Advertising & Promotion 

Interactive Marketing Strategy 

Medical Education 

Public Relations 

Individual Market Launch 

Programs 

Lifecycle Plans 

 

Benchmarking against Lipitor Wall Street estimated AZ would need to spend $500m to 

effectively launch Crestor—MIT estimated it AZ would need to spend $1bn to compete 

8-10 Years 
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The Service Industry Must Change Too 

Traditional 

Agency 
Interactive 

Relationship 

Marketing 

Public 

Relations 

Medical 

Comm. 

Historically, the “Traditional” Agency led brand 

marketing from a central role… 

Traditional 

Offline 

Relationship 

Marketing 

Public 

Relations 

Medical 

Education 

Now, Interactive agencies shift to the forefront as leaders of 

the integrated multichannel marketing 

Social Media 

E-detailing 

Patient 

Education 

Online 

Promotion 
Interactive 
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Huge Potential to Gain Market Share 

Total US pharmaceutical marketing spend estimated to between $27-33bn 

▀ Journal advertising dropped 25% to $354m in 2008 and dropped again by 19% to 

$287m in 2009 

▀ While online promotion is growing rapidly 

▀ US pharmaceutical and healthcare online advertising spend estimated to be $1bn 

in 2010 (up 10.6%) with 11% growth in 2011 to $1.12bn (4% of total US internet 

marketing spend) 

▀ e-promotion (online details, online meetings and online promo) estimated at 

$523m in 2009 up 7% from 2008 

▀ Web-based DTC promotional market estimated to be $315m in 2009 up 138% 

from 2008 (260% growth since 2007) 

▀ Based on these estimates Huntsworth Health’s share of the marketing and e-promo 

spends is less than 1% 

Source: IMS & Cegedim Data 2010 
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Huntsworth Health: Core Services 

Huntsworth Health is a global family of best-in-class agencies, who provide a full continuum 

of consulting and communications services to the healthcare and well-being industry 

Consulting 

& Analytics 

Medical 

Communications 
Public Relations 

Brand 

Experience 

Interactive 
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Huntsworth Health Has Huge Growth Potential 

▀ Healthcare explosion driving growth in global healthcare market 

▀ “Pharmerging” markets are growing rapidly and Huntsworth Health is poised to 

take advantage of that growth with new offices in Singapore and Hong Kong and 

partnerships in China, Russia and India 

 

▀ Pharmaceutical company pipelines are loaded with new drugs in development 

▀ Huntsworth Health provides a range of integrated services that support 

development, commercialisation, and post-launch marketing lifecycle of new drugs 

▀ Client relationships start early and have the potential to last 15-20 years  

 

▀ Huntsworth Health is a global family of best-in-class agencies that deliver the 

highest quality healthcare communications services with digital at the core of 

everything we do 
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Conclusions and Q&A 
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Appendix 
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Interim results to 30 June 2010 

Division 

Share  

of Group 

Revenue 

Revenue 

£’m 

Operating 

Profit 

£’m Margin 

Full year  

Committed  

Revenues 

Like- 

for-like 

Growth 

Grayling 48% 41.8 8.2 19.6% 89% (4.9)% 

Huntsworth Health 29% 25.1 5.2 20.8% 88% 7.1% 

Red 8% 6.7 1.5 21.9% 93% 5.0% 

Citigate 15% 13.5  3.0 22.3% 90% 4.2% 

Total Operations 100% 87.1 17.9 20.6% 89% 0.4% 

Centre (0.1) (4.3) 

Total Group 87.0 13.6 15.7% 89% 0.4% 


